CLARIDGE HOUSE COOPERATIVE
BOARD OF DIRCTORS’ MEETING MINUTES

September 13, 2011
Board Members Present
Sean Connolly, President; Kathrin Halpern, Secretary; Ajay Kapoor, Treasurer; Craig Birmingham, Assistant Treasurer and Erika Emery, Member-at-Large.
Board Members Absent
Lori Rizzi, Vice President and Bernice Friedlander, Assistant Secretary.
Others Present
Pilar Juergenson, Building Manager; Iris Cooper, Assistant Building Manager; Johnny Constantino, Building Engineer and Kim Brown, Recording Secretary, On the Record.
Call to Order
Mr. Connolly called the meeting to order at 7:45 p.m. 
Resident’s Participation
A resident expressed concern related to residents utilizing the courtyard and not disposing of food and other trash properly.  She also requested that all residents be reminded that smoking is prohibited in the courtyard.
A resident reported that the first floor back door fire alarm in the north building is ringing excessively.  It was reported that the door is intended to be an emergency exit; however, there are some residents who use this door to exit the building in non-emergency situations.
Action:  Mr. Constantino will verify that the door is closing properly and adjust the length of the alarm to approximately 30 seconds.

Other topics discussed included privacy concerns related to BuildingLink, parking in front of the north building, staff issues, cleaning of the community room sofa and specific noise violations.

Approval of Minutes, August 9, 2011
(M)
Mr. Kapoor MOVED, and Ms. Emery SECONDED, to accept the Minutes of the August 9, 2011 Meeting of the Board of Directors as presented.  The motion passed unanimously.

Management Report
Mr. Connolly discussed problems receiving the financial reports in time to review prior the regularly scheduled Board Meetings and discussed the option of scheduling the Board Meetings on the third Tuesday of each month, with a conference call to discuss the financials prior to the Board Meeting.
Action:  Scheduling of Board Meeting will be included on next month’s agenda.

Ms. Juergenson reported on the recent quake, hurricane and rains.  She stated that the decorative beams will be inspected as a precaution.  She reported that approximately 18 window leaks have been identified and a structural engineer will be investigating the problem this week.

Ms. Juergenson stated that she has collected approximately $16K in delinquencies since the report was generated.  She reported that the tax bill has been received and that senior tax credits will be processed by October.

(M)  Ms. Halpern MOVED, and Mr. Kapoor SECONDED, to proceed with Resolution Terminating Proprietary Lease for Apartment N-1025.  The motion passed unanimously.

Engineer’s Report
Mr. Constantino reported on leaks as well as problems with plumbing and the patio lights.  The roof leak repair should be completed tomorrow; the pool leak was related to a drain overflow.
The Board discussed problems with window leaks and questioned the need to caulk all of the windows.  Ms. Juergenson will forward the engineer’s report to all Board Members once it is received.

Mr. Constantino reported that one chiller is currently online.  He stated that from March 26 – July 25, one chiller was online; from July 25 – August 26, two chillers were online; and since August 26, one chiller has been online.

Mr. Connolly stated that the hallway lights in the lower level of the north building will be replaced and reviewed the expected cost savings.

July Financials
Mr. Kapoor reviewed the financials focusing on computer consultant expenses and electrical repair expenses.

Mr. Birmingham discussed a $250,000 entry which has been moved to another account on the current financial statements as well as the operating contingency fund, reserve fund, water expenses and utility bills.

Action:  Ms. Juergenson will investigate water consumption and provide her findings to the Board.

The Board discussed the Morgan Stanley Money Market Fund; the balance currently exceeds the FDIC insured limit.

Action:  Ms. Cooper will provide an updated report of the most recent rental rates.

Canopy Proposal
Mr. Connolly reviewed a proposal from Steel Unlimited for the installation of the canopy.
(M)  Ms. Emery MOVED, and Ms. Halpern SECONDED, to accept the proposal from Steel Unlimited in the amount of $18,500 to install the canopy.  The motion passed unanimously.

FOB Installation Proposal
The Board reviewed proposals to install FOB access to the courtyard door and the back door of the north building.

(M)  Mr. Birmingham MOVED, and Ms. Halpern SECONDED, to accept the proposal from ESSI (Option 3) in the amount of $7,649 to install FOB access to the courtyard door and the back door of the north building.   The motion passed unanimously.

Other Discussion
The Board held a lengthy discussion concerning reserve needs and expenditures.  They discussed the budgeting approach for the next fiscal year as well as the loans.  The Board discussed the need to keep shareholders informed on the status of the loans and the options being considered when they become due.
Adjournment  

Mr. Connolly adjourned the August 9, 2011 Board of Directors’ Meeting at 10:15 p.m.
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